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The Art of the
Equity Deal
(QWUHSUHQHXUVVKDUHKRZWKH\JRWIXQGLQJWRIXHOJURZWK
BY KEVIN GALE

Entrepreneurs and investment bankers talked about the
challenges and triumphs of growing companies during a
seminar presented by Bonaventure Equity in West Palm Beach.
The speakers included a serial entrepreneur in the gas turbine
space, a product innovation company CEO from New York,
investment bankers from Boston and a company in Wellington
WKDWDGYLVHVIDPLO\RI¾FHVDQGSRUWIROLRFRPSDQLHV
Bonaventure Equity, which is based in Jupiter, also is an
H[DPSOH RI WKH JURZLQJ HFRV\VWHP RI IDPLO\ RI¾FHV DQG
SULYDWHHTXLW\LQ6RXWK)ORULGD,WDGYLVHVIDPLO\RI¾FHVRQ
direct investment strategies and processes, sourcing of new
opportunities, due diligence, analysis, management and
operations.
The first speaker was
StoreBound CEO Evan Dash,
whose products can be found
in major retailers such as
Macy’s, Target, Wal-Mart and
Kohl’s as well as TV shopping
channels QVC and HSN. The
New York-based company,
which helps bring inventors’
ideas to market, expects to hit
$30 million in sales this year,
Dash says.
Dash had a lot of experience
when he started the company
in 2010. He previously was
general merchandise manager
at Linens ’n Things, senior
VP at Macy’s, president of
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a division at kitchen products company Epoca and CEO of
kitchenware maker Prepara.
Even with those credentials, he still had to deal with the
¾UVWTXHVWLRQVSULYDWHHTXLW\LQYHVWRUVDVNHG:KDWµV\RXUH[LW
plan? Oh, and what’s the valuation of the company?
'DVKUHFRXQWHGWKDWLWZDVKDUGWR¾JXUHRXWDQH[LWVWUDWHJ\
and valuation before the company had shipped any products.
He put $2 million into the business and HSBC gave him
a $500,000 loan, but he had to put the same amount in a
collateral account.
+HXVHGIDFWRULQJDQGSXUFKDVHRUGHU¾QDQFHDQGWKHQKDGD
disaster with an asset-based lender. He expected an 11 percent
cost of capital, but it went to 30 percent.

5RVV2µ%ULHQDQG-DUUHWW
%RVWZLFN
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²7KH\VWDUWHGWRKLWPHZLWKIHHDIWHUIHHDIWHUIHH³KHVD\V
Fortunately for Dash, a factor he knew from his days at
Macy’s agreed to do business. He says he could get bank
¾QDQFLQJQRZSHUKDSVDWDEHWWHUUDWHEXWWKHOHQGHUPLJKW
QRWRIIHUWKH¿H[LELOLW\KLVIDFWRUGRHV
:LWKD¾UPO\HVWDEOLVKHGEXVLQHVVKHµVWDONLQJZLWK5RVV
O’Brien, the CEO of Bonaventure Equity about a relationship
WKDWFRXOGLQYROYHIDPLO\RI¾FHV6RIDU'DVKKDVEHHQDEOH
to keep 100 percent equity in his company.
The last entrepreneurial speaker, Bob Kraft, is CEO of
Powerphase, a Jupiter company that makes gas turbines.
Kraft is an engineer by background and previously worked
on military gas turbine engines at Pratt & Whitney. Before
Powerphase, he co-founded Power Systems Manufacturing of
Boca Raton, which was sold to Calpine Corp. for $34 million
in 2000, according to a news release. Kraft stayed with the
company and it was sold by Calpine to Alstom for $242
million.
Kraft left Power Systems in 2010 and launched Powerphase
in 2012.
,WKDVFRPHXSZLWKWKHZRUOGµV¾UVWDQGRQO\DLULQMHFWLRQ
system for gas turbines, he says. That enables turbines to put
out 10 percent more power and can help utilities generate more
power during periods of peak demand.
The company has 80 patents, and it ships the $2 million
devices in 40-foot shipping containers. The company has gone
from two potential customers to more than 300.
Powerphase has raised $12 million and O’Brien played a
key role, Kraft says.
2IWHQ¾QDQFLDOGHDOVDUHSDFNDJHGZLWKPDQDJHPHQWDGYLFH
and expertise, which is where speakers Michael Swackhamer
and Gary Furst of Generation Equity Capital of Boston came
in.
The company’s strategy is to make a story go from good to
great and bring value with management expertise.
Furst talked about his experience with Kryptonite, which
was originally known for bicycle locks. As CEO, he helped
broaden the product line and it went from losing money to
being acquired by Ingersoll Rand, a public company.
Among Generation Equity’s current investments is Sherrill,
a provider of specialty products for those who take care of trees.
Instead of relying on a once-a-year catalog, the company has a
thriving website. Furst also suggested the company establish
LWVRZQEUDQGRISURGXFWVZKLFKKDYHKLJKHUSUR¾WPDUJLQV
instead of just selling products made by other companies.
To end the event, O’Brien took the stage with Jarrett
Bostwick, a principal with National Financial Companies in
Wellington. The merchant banking company draws funding for
LQYHVWPHQWVIURPWKUHHIDPLO\RI¾FHV
NFC’s strategy is to look at markets that have barriers to
entry, but no dominant player.
The company’s portfolio includes Vista Springs assistedliving centers, Wells Pharmacy Network, Bulova Technologies
Group, Bulova Technologies Machinery and Craigmore

Want an Eiffel Tower pancake? StoreBound makes a pancake printer.

Creations, which publishes graphic novels and children’s
books.
1)&OLNHVWR¾QGSHRSOHZKRKDYHYLVLRQDQGFUHDWLYLW\
but need help with the entrepreneurial aspects of the business,
Bostwick says.
3DUWRI1)&µVVWUDWHJ\ZDVWRLQYHVWHDUO\RQLQEDFNRI¾FH
operations to help support the entrepreneurial companies in
LWV SRUWIROLR %RVWZLFN VD\V$Q DI¾OLDWH RI 1)& 7URSLFR
0DQDJHPHQWKDVDERXWOHJDODQG¾QDQFLDOSURIHVVLRQDOV
ZKR FDQ DFW DV FKLHI ¾QDQFLDO RI¾FHUV RU FKLHI DFFRXQWLQJ
offers for the portfolio companies.
“That allows for the operating company to have some rocket
IXHO³%RVWZLFNVD\V7KHHQWUHSUHQHXUVOHDGLQJWKHFRPSDQLHV
get to focus on revenue.
When revenue hits an appropriate level, permanent staffers
can be brought in for positions such as CFO.
One example of a successful investment involved the
husband and wife team of Ted and Kathee Kramm, who had
expertise with intravenous immunoglobulin infusion (IVIG).
They thought there were new uses to help deliver medicine
via IVIG. Their company, Axela Care, was capitalized with
$250,000 of capital and just under $2 million in debt, Bostwick
says.
In 18 months, the company had $77 million in revenue and
EBIDTA (earnings before interest, taxes, depreciation and
amortization) was just over $9 million. NFC sold 40 percent
of its stake at the 24-month mark as part of an overall sale of
the health care company.
A larger private-equity company added more acquisitions to
the health care company. At the two-year mark, the company
was sold again for $225 million after it had grown to $121
million in revenue and just under $25 million in EBIDTA—
²YHU\JRRGUDWLRVDQGYHU\SUR¾WDEOH³%RVWZLFNVD\V
The company kept growing even after that and was later sold
for $1.1 billion to United Healthcare. ¡
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